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This report was made possible through support provided by the U.S. Agency for International 
Development, under the terms of cooperative agreement number HRN-A-00-00-00016-00. The 
opinions expressed herein are those of the author(s) and do not necessarily reflect the views of 
the U.S. Agency for International Development. 
 
About RPM Plus 
 
The Rational Pharmaceutical Management Plus (RPM Plus) Program, funded by the U.S. 
Agency for International Development (cooperative agreement HRN-A-00-00-00016-00), works 
in more than 20 developing countries to provide technical assistance to strengthen drug and 
health commodity management systems. The program offers technical guidance and assists in 
strategy development and program implementation both in improving the availability of health 
commodities—pharmaceuticals, vaccines, supplies, and basic medical equipment—of assured 
quality for maternal and child health, HIV/AIDS, infectious diseases, and family planning and in 
promoting the appropriate use of health commodities in the public and private sectors.   
 
This document does not necessarily represent the views or opinions of USAID. It may be 
reproduced if credit is given to RPM Plus. 
 
Abstract 
 
MSH/RPM PLUS with funding from USAID/WARP, and their partners organised and 
participated in a Procurement and Supply Management (PSM) workshop in Accra Ghana to 
support twenty-one (21) francophone African countries to develop PSM and Action plans. This 
five day workshop was jointly facilitated with experts from GFATM, UNICEF, WHO, 
USAID/WARP, ESTHER, WORLD BANK INSTITUTE (WBI), JSI/DELIVER and MSH/RPM 
PLUS. 
 
At the end of the workshop a total of twenty-one draft PSM plans were developed, five of which 
were ready for submission to GFATM. Uncompleted plans were to be completed in the 
following two weeks. Action plans detailing TA needs were to be completed as necessary by 
each country and submitted to the partnership for discussion among partners to identify who will 
provide what technical assistance. 

 
Recommended Citation 

 
Ndyanabangi, Bannet, and E. Nfor, K. Webb, E. Lee, W. Kabuya-Mutshipayi, J. Keravec, T. 
Ndoye. 2006. Procurement and Supply Management Workshop. Submitted to the U.S. Agency 
for International Development by the Rational Pharmaceutical Management Plus Program. 
Arlington, VA: Management Sciences for Health. 

 
 
Key Words 
 
Selection, Procurement, Quantification, Distribution, Rational Use, Global fund, Malaria, 
Tuberculosis and HIV/AIDS  



 

 iii

Contents  
 

Acronyms....................................................................................................................................... iv 
Background..................................................................................................................................... 1 

Purpose of Trip ........................................................................................................................... 1 
Scope of Work ............................................................................................................................ 2 

Activities ......................................................................................................................................... 2 
Speaking on behalf of GFATM, Blerta Maliqi thanked partners for this laudable initiative to 
support francophone countries in the GFATM grant implementation process. She informed 
participants that new GFATM requirements is to approve grants only if PSM plans have been 
made and that countries had only six months to finalize their PSM Plans. .................................... 2 

Collaborators and Partners.......................................................................................................... 5 
Next Steps ....................................................................................................................................... 6 

Immediate Follow-up Activities ................................................................................................. 6 
Important Upcoming Activities .................................................................................................. 6 

Annex 1. Workshop program of activities...................................................................................... 7 
Annex 2. Matrix showing country technical assistance needs...................................................... 13 

b) MATRIX SHOWING COUNTRY TECHNICAL ASSISTANCE NEEDS ....................... 14 
Area: Policy and procurement system ...................................................................................... 14 
Area: Quality control and quality Assurance............................................................................ 14 
Area: National and international laws (Patents) ....................................................................... 15 

Area: Coordination................................................................................................................ 15 
Area: Product selection ............................................................................................................. 16 
Area: Quantification.................................................................................................................. 17 
Area: Stock management .......................................................................................................... 17 
Area: Distribution à d’Autres Magasins et Autres Utilisateurs Finaux .................................... 18 
Area: Rational use of medicines ............................................................................................... 18 

Annex 3. Minutes of post workshop partners meeting ................................................................. 19 
Attendance .................................................................................................................................... 19 
Annex 4. Participants and facilitators list ..................................................................................... 25 
Facilitators list............................................................................................................................... 25 
 



 

 iv

ACRONYMS 
 
 

GFATM Global Fund against AIDS, Tuberculosis and Malaria 
WHO  World Health Organization 
PSM Procurement and Supply Management 
PR Principal Recipient  
SR Sub-recipient 
LFA Local Fund Agent 
CCM  Country Coordinating Mechanism 
AWARE-RH Action for West Africa Region – Reproductive Health  
AWARE-HIV Action for West Africa Region – HIV/AIDS  
WARP West Africa Regional Program 
IRSP Institut Regional de Sante Publique 
CESAG Centre Africain d’Etudes Supérieures en Gestion 
UNICEF United Nations Children’s Fund 
USAID United States Agency for International Development 
ESTHER Ensemble pour une Solidarité Thérapeutique Hospitalière En Réseau 
UNAIDS The Joint United Nations Program on HIV/AIDS 
WBI World Bank Institute 
JSI/DELIVER John Snow Inc/DELIVER project 
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BACKGROUND 

 
 
In order to help countries receiving Global Fund grants meet the requirements set out by Global 
Fund for AIDS, Tuberculosis and Malaria (GFATM), a global partnership which includes World 
Bank, WHO,UNAIDS, UNICEF, USAID, MSH/RPM Plus, JSI/Deliver, GFATM and ESTHER 
was established to support the process of developing Procurement and Supply Management 
(PSM) plans.  The Global Fund and partners have already implemented a number of PSM 
workshops worldwide since 2004 largely for Anglophone countries.  With funding from 
USAID/WARP HIV/AIDS field support funds and Malaria Action Coalition core funds 
specifically allocated to support GF recipients in implementing Artemisinin-based combination 
Therapies, RPM Plus organized a PSM workshop for Francophone West African countries.  The 
workshop was held in Accra, Ghana from January 16 to 20, 2006 to support the development of 
21 Procurement and Supply Management Plans, provide technical assistance to the recipients of 
GFATM grants presently being implemented in Francophone Africa and identify the subsequent 
technical assistance needs for GF country recipients.   
 
The main workshop outcomes expected were: 
 

• Draft PSM plans for each country with GF R5 approved or countries needing Phase II 
PSM plans (HIV/AIDS, TB and malaria) 

• Regional issues and approaches to PSM affecting implementation of GFATM grants 
in the West African Region identified and discussed. 

• Identification of key constraints and gaps in GFATM grant implementation related to 
PSM 

• Development of PSM implementation action plans including identification of 
additional technical assistance needs for PSM plans and GF grant implementation. 

 
 
Purpose of Trip 
 
Organize the logistical and administrative aspects, participate and assist in the facilitation of the 
workshop organized to draft PSM plans for Francophone African countries receiving Global 
Fund grants and provide technical assistance to current Global Fund grant implementers. 
 
RPM Plus was also responsible for coordinating with partners to provide necessary technical 
information and support during the workshop. 
 
Following are workshop facilitators and participants from MSH/RPM Plus: 
 

• Bannet Ndyanabangi, Project Manager HIV/AIDS & RH, MSH/RPM Plus 
• Emmanuel Nfor, Senior Program Associate, MSH/RPM Plus 
• Kathleen Webb, Program Associate, MSH/RPM Plus 
• Thidiane Ndoye, Regional Malaria Technical Advisor, MSH/RPM Plus/Senegal 
• Joël Keravec, Technical Program Coordinator, MSH/RPM Plus/Brazil 
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• Willy Kabuya-Mutshipayi, Senior Program Associate, MSH/RPM Plus/DRC 
• Evan Lee, Principal Program Associate, MSH/ RPM Plus/ Europe and Advisor to RBM 

 
Kathleen Webb and Emmanuel Nfor arrived in Accra on January 9th from Washington DC and 
departed on January 23, while the other facilitators arrived between January 12–15, 2006 from 
Washington DC, France, DRC, Brazil, and Senegal, and departed between January 20– 23, 2006.  
 
Scope of Work 
 
Scope of work of the team was as follows– 

 
• Organize, participate and assist in the facilitation of the workshop to draft PSM plans for 

Francophone African countries receiving Global Fund grants. 
• Develop a plan to provide ongoing TA to the countries as they implement their PSM plans. 
• Participate in a post workshop partners meeting to develop implementation and 

communication mechanisms for providing TA to GFATM recipient countries. 
 
 

ACTIVITIES 
 
1. Organization, participation and facilitation of the workshop to draft PSM plans for 

Francophone African countries receiving Global Fund grants. 
 
The workshop was hosted by the Cresta Royale Hotel in Accra, Ghana. However, due to 
limited room availability some participants stayed at the M-Plaza, Airside and Earl Beam 
Hotels.  
 
Day 1, Monday January 16, 2006: 
 
Jamie Browder of USAID/WARP, speaking on behalf of all partners declared the workshop 
open. He expressed the desire of partners to strengthen the pharmaceutical systems of 
countries participating at the workshop through supporting development of quality PSM 
plans that will attract GFATM grants for supply of medicines to patients suffering from 
HIV/AIDS, TB and Malaria. 
 
Vincent Habiyambere of WHO informed the audience that collaboration between partners for 
the development of PSM plans for HIV, TB and Malaria started in 2004 following 
international opinion that poor pharmaceutical management was an obstacle in development 
of health programs, especially as PSM plans proved difficult to develop. An action plan can 
hardly be finalized without specific information provided by the particular country. 
 
Speaking on behalf of GFATM, Blerta Maliqi thanked partners for this laudable initiative to 
support francophone countries in the GFATM grant implementation process. She informed 
participants that new GFATM requirements is to approve grants only if PSM plans have been 
made and that countries had only six months to finalize their PSM Plans.  
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Blerta emphasized the objectives of the workshop for countries that did not already have 
PSM plans, and for those that had draft plans. Each country was encouraged to take 
advantage of the presence of GFATM at this workshop and prepare plans that meet required 
standards.  
 
Each country presented their expectations and stage of development of PSM plans per 
disease area (HIV, TB and/or Malaria). The following table is a summary of the situation of 
plans on the first day of the workshop: 
 

HIV Malaria TB country 
round phase Brought 

Draft Plan  
round phase Brought 

Draft Plan 
round phase Brought 

Draft Plan 
Benin 5 1 no - - - - - - 
Burkina 
Faso 

2 2 yes  - - - 4 1  yes 

Burundi 5 1 yes - - - - - - 
Cameroon 5 1 no 5 1 no    
Guinea 
Conakry 

2 2 yes - - - 5 1 yes 

Ivory coast 5 1 no - - - - - - 
Djibouti 4 2 no - - - - - - 
Gabon - - - 5 1 yes - - - 
Guinea 
Bissau 

4 2 yes - - - - - - 

Madagascar - - - - - - - - - 
Mali 
(2PRs) 

- - - 1 1 no 4 1 no 

Mauritania 
(2PRs) 

5 1 no - - - - - - 

Niger - - - 5 1 yes 5 1 yes 
Central 
African 
Rep. 

4 2 no - - - - - - 

Congo - 
Brazzaville 

5 1 yes - - - - - - 

Democratic 
Rep. of 
Congo  
(2PRs) 

- - - - - -  5 1 yes 

Senegal 
(2PRs) 

1 2 no 4 2 no - - - 

Chad 3 2 yes - - - 2 2 no 
Togo 
(2PRs) 

4 2 no - - - - - - 

Comoros 2 1 no  - - - - - 
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After the presentation of expectations and status of PSM plans for each country, Luca Li 
Bassi led a discussion on the process requirements for writing a PSM plan. This was 
followed by a questions and answers session. The later part of the morning was spent 
discussing implementation experiences. In the afternoon there were presentations on 
selection and quantification of ART, TB and Malaria medicines.  
 
Day 1 ended with a facilitators meeting chaired by RPM Plus that evaluated the days 
activities and suggested changes; facilitators discussed reflected on how to ensure better 
results during the days ahead. It was a common opinion that more time be given to 
participants to share experiences from implementation of GFATM grants. 
 
Day 2, Tuesday January 17, 2006 
 
This day started with a presentation of a recap of the activities of the previous day. 
Facilitators changed the style of presentation, encouraging contributions from participants to 
allow exchange of experiences. The following presentations were made by RPM Plus staff; 
pre-qualification, GFATM procurement policy and rational medicines use. A larger fraction 
of the time was given to group work and discussions focused on implementation experiences. 
The following two questions guided group discussions:  

 What problems did you encounter or are encountering? 
 How did you solve or think to solve these problems? 

 
Day 3, Wednesday January 18, 2006 
 
The main goal of this day was to develop implementation action plans. The day was the last 
at the workshop for participating countries that were implementing GFATM grants and did 
not have PSM plans to write. These countries were: Comoros, Madagascar, Djibouti, Mali, 
Central African Republic, Togo and Senegal.  
 
As usual, the day started with a recap of the activities and discussions of the previous day. 
Facilitators provided information and guidance to participants on how to develop action 
plans. Each country was to identify technical assistance needs and state source of funding 
using a matrix that was provided (annex 2). 
 
 
Day 4 and Day 5, January 19 and 20, 2006 
 
These days were dedicated to PSM plans writing. Facilitators worked with different countries 
to write their plans. RPM Plus staff worked with the following countries: Ivory Coast, 
Cameroon, Democratic Republic of Congo, Guinea Conakry, Niger, Gabon and Chad.  
Challenges faced stemmed from the fact that a majority of the countries did not bring 
important documents like treatment guidelines and essential medicines lists. The Cameroon 
delegation had people who did not work on PSM plan writing in-country. However, at the 
end of the three days a total of 21 draft plans were improved upon at the workshop (to more 
satisfactory levels) and five plans were completed (ready for submission to GFATM). 
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The final workshop agenda can be found in Annex 1.  

 
 
 
2. Development of Action plans that highlight TA needs of the countries as they implement 

their PSM plans. 
 

Each country, working with facilitators were to use an action plan matrix to identify TA 
needs. A copy of this matrix is included in Annex 2, as well as syntheses of the TA needs 
collected so far. 

 
3. Participation in post-workshop partners meeting. 

 
The objective of this meeting was to provide a brief orientation to the GFATM and GFATM 
processes for new USAID partners and collaborators; discuss communication/coordination 
mechanisms and follow up Technical Assistance provision by partners to GFATM recipient 
countries. The minutes of this meeting are included in Annex 3. 
 

Collaborators and Partners 
 

• Representatives from World Bank Institute, WHO, UNICEF, USAID/WARP, MSH/RPM 
Plus, JSI/Deliver, GFATM and ESTHER 

• Jamie Browder, USAID/WARP/HIV/AIDS, Ghana 
• Kristin Cooney and Seydou Doumbia, Reproductive Health and Child Survival, 

USAID/WARP, Ghana 
• Other workshop participants  

 
The workshop participant and facilitator lists can be found in Annex 4.  
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NEXT STEPS 

 
 
Immediate Follow-up Activities 
 
1. MSH/RPM Plus hopes to provide TA to a few countries that will requests TA following the 

Accra workshop. 
 
2. JSI/DELIVER and MSH/RPM Plus will work on jointly conducting two courses, one in May 

and another in June 2006. Cost of these courses to will be borne by JSI/DELIVER. The May 
course shall be in French and for 12 countries in the WARP region, the target countries will 
be those implementing GFATM proposals and have submitted TA needs following the PSM 
workshop. Chad, Niger, Cameroon and Burkina Faso would be target countries for the June 
course. 

 
Important Upcoming Activities  
 
1. MSH and JSI shall conduct a simple case study/assessment of the GFATM PSM 

collaboration to answer the question if it is a good example of donor collaboration. 
 
2. Monitoring and Evaluation workshop for francophone countries will be the next activity for 

the partnership. 
 
Recommendations 
 

i. For subsequent workshops, RPM Plus could identify countries that will benefit from TA 
and start working with them before the workshop. In this way, PSM plan development 
could be started ahead of and completed during the workshop. Follow on TA will then be 
easier and impact on named country basis will be better. 

ii. Considering the limited time available at PSM workshops and the challenges countries 
face in writing good PSM plans, it will be more fruitful at subsequent PSM workshops to 
limit facilitator led presentations and encourage participating countries to share their 
experiences. 
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ANNEX 1. Workshop program of activities  

 

Atelier sur la gestion des achats et de l’approvisionnement 
pour les pays d’Afrique francophone 

Accra, Ghana : 16–20 janvier 2006 

 

Ordre du jour 
 
 
1er JOUR :  Lundi 16 janvier 2006 
 
SESSION 1 :  8h30–18h45 
 
Présidence de séance : Gaston Sorgho, Banque Mondiale 
Rapporteur: Matin: Evan Lee, Joël Keravec, MSH/RPM Plus & 

Représentant des Participants 
    Après-midi : Aoua Diarra & Représentant des participants 
 
8h30–9h00  Inscription/questions administratives 
 
9h00–9h30 Introduction :JSI/DELIVER-Aoua Diarra et délégations des pays  

Ouverture : Représentant de l’OMS-Vincent Habiyambere 
          Représentant de l’USAID/WARP-Jamie Browder 
          Représentant du Fonds mondial-Blerta Maliqi 
 
9h30–10h15 Objectifs, attentes/résultats et revue de l’ordre du jour : 

MSH/RPM Plus-Emmanuel Nfor  
Attentes des participants sur l’atelier : MSH/RPM Plus-Emmanuel 
Nfor 
 
Plan GAA statut : OMS/AMDS et Fonds mondial-Vincent 
Habiyambere et Luca Li Bassi 

 
10h15–10h30 Pause café/thé 
 
10h30–11h30 Le plan GAA : Principes essentiels et vue générale du modèle de 

plan GAA : Fonds mondial-Luca Li Bassi et Vincent Habiyambere 
 
11h30–12h30  Discussions des leçons apprises sur le développement et la mise en 

œuvre des plans GAA (avec des exemples pays) : Fonds 
mondial-Luca Li Bassi et Vincent Habiyambere 

 
12h30–13h30 Déjeuner 
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1er JOUR SUITE 
 
13h30–15h00 Sélection des produits pour la lutte contre le VIH, la tuberculose et le 

paludisme:  
(a) Vue d’ensemble des directives de traitement de l’OMS : 
AMDS-Vincent Habiyambere (30 min) 
(b) Sélection des produits anti-tuberculose: STB/GDF-Joël Keravec 
(15 min) 
(c) Sélection des produits antipaludiques: RBM/MMSS-Rémy Prohom 
(15 min) 
 
Discussion (30 min) 

 
15h00–15h15 Pause café/thé 
 
15h15–15h45 La planification pour disposer du soutien sur le plan laboratoire pour 

le VIH, la tuberculose et le paludisme : ESTHER-René Nabias 
 
15h45–17h45 (a) La quantification et les prévisions des besoins en médicaments 

pour le VIH : UNICEF-Tifenn Humbert (15 min) 
(b) Optique quantification des médicaments anti-TB : STB/GDF-Joël 
Keravec (15 min) 
(c) Optique quantification pour le paludisme : MSH/RPM Plus-Willy 
Kabuya-Mutshipayi et Thidiane Ndoye (15 min) 
(d) Tableurs Excel de quantification et de prévisions : expériences 
d'utilisation dans les pays francophones : ESTHER-Hélène Degui (15 
min) 

 
 Discussion (60 min) 

 
Note: Examen rapide des méthodes, des principales questions et des 
recommandations. Les partenaires devraient disposer d’exemplaires 
sur les divers outils utilisés pour la quantification et la prévision. Les 
pays auront probablement déjà démarré le travail sur la quantification 
et les partenaires seront probablement en mesure d’apporter le 
soutien nécessaire avant l’atelier.    

 
17h45–18h45 Réunion des facilitateurs
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2e JOUR :  Mardi 17 janvier 2006 
 
SESSION 2 :  8h30–17h45 
 
Présidence de séance :  Tifenn Humbert, UNICEF 
Rapporteur : Willy Kabuya-Mutshipayi, MSH/RPM Plus & 

Représentant des participants 
 
8 :30 – 8 :40 Récapitulation par rapporteur du 1er jour 
 
8h40–9h00 Approvisionnement et planification : politiques, systèmes, capacité et 

suivi des prix : Banque Mondiale-Gaston Sorgho (20 min) 
 

9h00 – 9h40 Distribution, contrôle de stocks et systèmes d’informations de gestion: 
JSI/DELIVER-Aoua Diarra et Gregory Roche (40 min) 

 
Discussion (20 min) 

 
10h00–10h30 Pause café/thé 
 
10h30–11h15 Travail en groupe pour partager des expériences lies à la mise en 

œuvre 
 
11h15 – 12h00 Plénière pour discuter des expériences de la mise en œuvre  
 
 
12h00–13h30 Déjeuner 

 
13h30–14h00  Assurance de qualité (AQ)/contrôle de qualité (CQ) avec aspects 

spécifique a la tuberculose.-  STB/GDF - Joël Keravec 
 
14h00 – 15h15 Pré-qualification—principes généraux 

RBM/MMSS-Rémy Prohom (15min) 
 
 Discussion (60 min) 
 
15h15–15h45 Pause café/thé 
 
15h45–17h00 Utilisation rationnelle des médicaments : MSH/RPM Plus-Emmanuel 

Nfor (15 min) 
 

Droit national et international—les droits de propriété intellectuelle : 
OMS/AFRO-Thomas Lapnet-Moustapha (30 min) 
 
Discussion (30 min) 

 
17h00–18h00 Feedback du facilitateur sur les plans GAA  
 
18h00–18h45 Réunion des facilitateurs 
 
18h45-20h45  Cocktail
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3e JOUR:  Mercredi 18 janvier 2006 
 
 
SESSION 3 :  8h30–17h45 
 
 
Présidence de séance : Emmanuel Nfor, MSH/RPM Plus 
Rapporteur : Thidiane Ndoye, MSH/RPM Plus & Représentant des 

participants 
 
 
8 :30 – 8 :40  Récapitulation par rapporteur du 2e jour  
 
8h40–9h00  Questions administratives/intendance 
 
9h00–10h30 Introduction du travail de groupe : MSH/RPM Plus-Emmanuel Nfor  
 

Travail en groupe par maladie pour discuter des problèmes lies au 
renforcement des systèmes de santé et à la mise en œuvre : 

 
   
10h30–11h00 Pause café/thé 
 
11h005–13h00 Travail en groupe par pays pour formuler des plans d’action et 

déterminer les besoins en assistance technique pour la mise en 
œuvre  

 
  
 
13h00–14h30 Déjeuner 
 
14h30–15h30  Pays présentent les plans d’action et besoins en assistance 

technique pour une discussion en plénière (30 min) 
 
   Discussion (30 min) 
 
15h30–16h00 Pause café/thé 
 
 
16h00 – 17h00 Clôture et fin de l’atelier pour les pays qui mettent en œuvre  

 
   

 
17h00–18h00 Réunion des facilitateurs 
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4e JOUR :  Jeudi 19 janvier 2006 
 
SESSION 4:  8h30–17h45 
 
Présidence de séance : AD 
Rapporteur :   AD & Représentant des participants 
 
8 :30 – 8 :40  Récapitulation par rapporteur du 3e jour  
 
8h40–9h00  Questions administratives/intendance 
 
9h00–9h30 Introduction du travail de groupe pour formuler les plans GAA : 

OMS/AMDS et Fonds mondial - Vincent Habiyambere et Luca Li 
Bassi 

 
9h30–10h30 Travail en groupe pour formuler les plans GAA 
 
10h30–10h45 Pause café/thé 
 
10h45–12h00 Suite du travail en groupe pour formuler les plans GAA 
 
12h00–13h30 Déjeuner 
 
13h00–15h00 Suite du travail en groupe pour formuler les plans GAA 
 
15h00–15h15 Pause café/thé 
 
15h15–17h15 Suite du travail en groupe pour formuler les plans GAA 
 
17h15–17h45 Plénière: discussions pour mettre au clair/trouver les solutions : 

OMS/AFRO-Thomas Lapnet-Moustapha 
 
17h45–18h45 Réunion des facilitateurs 
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5e JOUR :  Vendredi 20 janvier 2006 
 
SESSION 5 :  8h30–15h00 
 
Présidence de séance : AD 
Rapporteur :   AD & Représentant des participants 
 
8 :30 – 8 :40  Récapitulation par rapporteur du 4e jour  
 
8h40–9h00  Aspects administratifs/intendance 
 
9h00–10h30 Suite de la formulation des plans GAA 
 
10h30–10h45 Pause café/thé 
 
10h45–12h30 Revue de l’état d’avancement de la planification GAA par pays et détermination des besoins AT dans 

les pays (y compris AT pour finaliser les plans GAA et pour les mettre en oeuvre) : Fonds mondial et 
OMS/AMDS-Luca Li Bassi et Vincent Habiyambere 

 
12h30–13h30 Déjeuner 
 
13h30–15h00 Clôture 
 

(1) Vue d’ensemble de l’état d’avancement des plans GAA : Fonds mondial et partenaires 
 
(2) Discussion : MSH/RPM Plus, JSI/DELIVER, OMS/Fonds mondial 

a. Besoins identifiés en assistance technique 
b. Questions 
c. Étapes suivantes 

 
(3) Remarques finales 
 
(4) Réunion des facilitateurs 
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ANNEX 2. Matrix showing country technical assistance needs 
 
 

a) National Procurement and Supply Management Action Plan – template 
 

Country: 
Disease Area: 
Principal Recipient: 
 

Implementation of PSM Plans  
(briefly describe constraints in the implementation of the PSM plan) 

(1)Policy and Legal 
Framework,  

(2)Management Support, 
(3)Selection 

(4)Guidelines 
(5)Procurement 
(6)Quantification 

(7)Storage, Distribution and 
(8)Inventory Management 

(9)Quality Assurance 
(10)Rational Medicine Use 
(11)Communication and 

Training 
(12)Monitoring and 

Evaluation 
 

  
  

Steps Needed to Overcome 
Constraints Persons/Agencies Responsible Timeline Technical Assistance 

Required? 
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b) MATRIX SHOWING COUNTRY TECHNICAL ASSISTANCE NEEDS 
 
Area: Policy and procurement system 
 
Country Program Technical need(s) required 
Guinea-Conakry HIV, Malaria and TB Evaluation of central Medical store capacity 

Launch an international call for tender (consultant) 
Chad HIV Support in the development a data base of supplier, prices and 

the implementation of a network of Central Medical stores for 
central Africa. 

Senegal HIV Provision of regular and up to date information on suppliers and 
other international service providers.  

 
Area: Quality control and quality Assurance  
 
Country Program Technical need(s) required 
Comoros HIV To put in place a quality control unit 

Participation in the network of external quality control 
Ivory Coast HIV An appropriate equipments list 

Trainers to be sought 
Provision of a list of approved QC laboratories, /WHO 

Burkina Faso HIV « yes » 
Burkina Faso TB « yes » 
Mali Malaria Training in quality control 

Equipment and laboratory  
 

Chad HIV Capacity strengthening for National laboratory assistants so as to 
ensure basic quality control.  

Central African Republic HIV – Malaria – TB An expert in setting up quality control laboratory 
Senegal HIV Assistance in equipping laboratories and other research institutes, 

Inspection services. 
Technology transfer  
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Country Program Technical need(s) required 
Madagascar Malaria Training in quality assurance 

Financing to be sought for the standardization of infrastructure 
 
Area: National and international laws (Patents) 
 
Country Program Technical need(s) required 
Guinea-Conakry HIV – Malaria – TB Updating documents and registering drugs 
Ivory Coast HIV State of premises and situational analysis /OMS 

WHO terms of reference 
Burkina Faso HIV « yes » 
Burkina Faso TB « yes » 
Central African Republic HIV – Malaria – TB Expert in international commercial law 

Area: Coordination 
 
Country Program Technical need(s) required 
Ivory Coast HIV Mechanisms of coordination and expertise/ UNAIDS, WHO 
Chad HIV Organizational support for the ARV management unit 
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Area: Management information system (MIS) 
 
Country Program Technical need(s) required 
Guinea-Conakry HIV – Malaria – TB Assistance in implementing an existing software for analysis 
Ivory Coast HIV Provision of manual tools and computers by WHO, MSH RPM+, JSI 

DELIVER 
Harmonization of indicators, MEASURE 

Burkina Faso HIV « yes » 
Mali Malaria Equip and train operational level staff in the use of MIS tools  
Chad HIV Support in the deign and implementation of an MIS 
Central African Republic HIV – Malaria – TB TA in training personnel 

Creation of a mobile treatment center 
Motivation of personnel 

Senegal HIV Source funds for the development of data collection tools that are 
adapted and simplified for use at operational level  
Strengthening MIS; decentralize information technology to front line 
(training in software and other information management tools) 

 
Area: Product selection 
 
Country Program Technical need(s) required 
Guinea-Conakry HIV – Malaria – TB Organization of a workshop on specifications and harmonization of 

laboratory supplies/equipment  
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Area: Quantification 
 
Country Program Technical need(s) required 
Guinea-Conakry HIV – Malaria – TB TA in quantification of drugs and laboratory reagents.  
Mali Malaria Training of staff of the central medical store and front line 

(regional) in quantification and « Quantimed”  
Chad HIV Strengthening technical capacity (forecasting methods) for the 

team responsible for forecasting– develop alert mechanisms, 
training in quantitative management techniques.  

 
Area: Stock management 
 
Country Program Technical need(s) required 
Comoros HIV Make available security stocks for HIV diagnostics and CD4 

counts reagents.  
Ivory Coast HIV Purchase and training in the FM/MSH software 

Training in the use of management tools 
Design of improved and more adequate tools 

Burkina Faso HIV « yes » 
Mali Malaria TA for the evaluation of eligibility of generic sources for the 

central medical store.  
Chad HIV Training in stock management 

Store reorganization 
Development of stock management procedures 
Computerization of stock management system 

Central African Republic HIV – Malaria – TB A logistician for the improvement of the cool chain 
Senegal HIV Strengthening stock management capacity at all levels 
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Area: Distribution à d’Autres Magasins et Autres Utilisateurs Finaux 
 
Country Program Technical need(s) required 
Central African Republic HIV – Malaria – TB Logistics expert 
Senegal HIV improve equipments at the peripheral level 
 
 
Area: Rational use of medicines 
 
Country Program Technical need(s) required 
Comoros HIV Train health professionals in care of people living with HIV 

(diagnostic and clinical) 
Ivory Coast HIV TA to choose software that will allow traceability of products 

from different sources.  
Burkina Faso HIV « yes » 
Senegal HIV TA for dissemination of support at large scale  

TA to carry out studies “CAP” 
Strengthen provider knowledge and equip laboratories for better 
diagnosis.  
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ANNEX 3. Minutes of post workshop partners meeting 

 
Francophone Africa PSM Workshop 
Cresta Royale Hotel, Accra, Ghana 

Post-workshop GFATM and USAID Coordination and Follow up TA Meeting,  
Saturday, January 21, 2006 

Attendance 
No. Name Organization Email 
1 Vincent Habiyambere WHO/HIV/AMDS habiyamberev@who.int 
2 Jamie Browder USAID/WARP jbrowder@usaid.gov 
3 Kathy Webb MSH/RPM Plus kwebb@msh.org 
4 Blerta Maliqi GFATM blerta.maliqi@theglobalfund.org 
5 Tina Draser GFATM tina.draser@theglobalfund.org 
6 Cyrille Dubois GFATM cyrille.dubois@theglobalfund.org 
7 Luca Li Bassi GFATM luca.libassi@theglobalfund.org 
8 Thidiane Ndoye MSH/RPM Plus tndoye@msh.org 
9 Emmanuel Nfor MSH/RPM Plus enfor@msh.org 

10 Bannet Ndyanabangi MSH/RPM Plus bndyanabangi@msh.org 
11 Thomas Lapnet-Moustapha WHO/AFRO-HIV lapnett@afro.who.int 
12 Jeanne Rideout AWARE-RH jrideout@aware-rh.org 
13 Fatimata Sy AWARE-HIV/AIDS fsy@awarehiv.org 
14 Tifenn Humbert UNICEF WCARO - Dakar thumbert@unicef.org 
15 Moussiliou Noel Paraiso IRSP/Ouidah npmouss@yahoo.fr 
16 Edgard-Marius Ouendo IRSP/Ouidah eouendo@yahoo.fr 
17 Antoine Ndiaye AWARE-RH andiaye@aware-rh.org 
18 Kristin Cooney USAID/WARP kcooney@usaid.gov 
19 Claudes Kamenga AWARE-HIV/AIDS ckamenga@awarehiv.org 
20 Seydou Doumbia USAID/WARP sedoumbia@usaid.gov 
21 Adama Kone AWARE-RH akone@award-rh.org 
22 Amani Koffi CESAG-Senegal amani.koffi@cesag.sn 
23 Sosthen Bucyana USAID/WARP sbucyana@usaid.gov 
24 Willy Kabuya MSH/RPM Plus wkabuya@msh.org 
25 Gregory Roche JSI/DELIVER gregory_roche@jsi.com 
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Meeting Objectives:  
The purpose of this meeting was threefold– 

• To provide a brief orientation to the GFATM and its processes for new partners;   
• To discuss communication/coordination between GFATM, USAID and partners; and  
• To discuss follow up Technical Assistance provision to GFATM recipient countries and principal recipients by USAID and its 

partners. 
 
Issues discussed: 
 
Orientation to the GFATM 
Tina Draser, Fund Portfolio Manager for Middle East and North Africa, made a brief presentation on the structure of The Global Fund and 
the funding cycle. The fund is a financial instrument and not an implementing agency; therefore they depend on other partners for successful 
implementation of proposals.  

 
Each country has a country coordinating mechanism (CCM), which is comprised of key in-country stakeholders and is responsible for grant 
proposal development, as well as to support and monitor grant implementation and coordinate with other donors and programs. An 
independent technical review panel is charged with evaluation of grant proposals, making recommendations to the GFATM Board.  The 
principal recipient (PR) is an entity nominated by the CCM and is legally responsible for grant implementation and management in-country 
while the local fund agent (LFA) is an independent organization that assesses the PR’s capacity to implement the grant and is also 
responsible for verification of financial and programmatic progress.  It is expected that any limitations of the LFA will be balanced by the 
technical secretariat of the CCM. 
 
Once the grant is approved the GFATM evaluates the PR, through assessments, on minimum expectations and often identify weaknesses that 
need to be addressed and gaps to be closed.  After the grant is signed GFATM tries to disperse the first tranche of funds as soon as possible.  
If the PRs don’t meet targets set in the proposal and grant agreement then additional funds are not disbursed.  Around month 16 the CCM 
submits a request for continued funding, though the GFATM Secretariat has found that CCMs have difficulties showing progress during the 
first 18 months. At 20 months the Phase II panel meets to decide if grants should continue to Phase II or not.  If countries were unable to 
achieve set targets during Phase I, then they run the risk of receiving reduced funding for Phase II.  GFATM has tried to harmonize reporting 
for countries with more than one grant, however this is difficult.  Tina Draser also noted that the GFATM structure is under discussion to be 
modified to be more effective.   
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Other GFATM structures: 
• EARS – Early Alert and Response System – to mobilize TA from within the UN system quickly to assist CCMs and PRs to move 

forward on grant implementation. 
• GIST – Global Implementation Support Team includes international partners (GFATM, WHO, UNDP, UNICEF, UNAIDS, WB etc) 

to support low-performing countries.   
• Global Support and Problem Solving Initiative 

 
USAID Partner Program Introductions: 

• AWARE-RH 
• AWARE-HIV/AIDS 
• Centre Africane d’Etudes Superieures en Gestion (CESAG) 

o Comprised of several institutes covering management areas and health. 
o Cover 8-10 countries in the sub-region 
o Works with USAID MEASURE program in the region on M&E activities. 
o Holds annual courses on M&E (Health and HIV/AIDS specific courses) – 3week course costs $4,500 US.   

• Institute Regional de Sante Publique (IRSP) 
o Post-graduate training institute that grants MPH and MSc degrees 
o Covers Francophone and Lusophone countries in the sub-region 
o Was created by WHO in 1979 and is a WHO center of excellence 
o Also have short seminars (6 wk course costs $3,000) on: 

 Communication and Advocacy 
 Health in Complex Emergencies 
 Contract Management 

o Also conducts local and regional level research projects and conducts seminars and trainings on health service provision.   
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Communication/coordination 
 
The global fund leads the partnership. There is also an operational country support team, which is a new GFATM initiative. GFATM would 
take a facilitator role as opposed to a decision-maker in coordinating partner TA to GFATM recipient countries (on PSM or other areas). The 
countries must take the lead in making requests for TA. The PR is responsible for the grant and must initiate TA need identification and 
requests. Regional CCM meetings are a forum for partners to contribute to the GF process. PR’s have to understand the flexibility of the 
grants and identify TA needs for discussion with FPM and CCM.  Possible areas where TA could be needed include: CCM strengthening, 
PSM and M&E. Formal communication/coordination mechanisms such as MOUs are not desired by the GFATM, which would like these to 
remain informal, as is the case with the Procurement and Supply Management (PSM) effort. 

 
A matrix showing partner expertise/resources will be proposed by GFATM and circulated among partners so that they can fill as appropriate.  
Jamie Browder will provide an initial draft of this. 
 
In terms of regular coordination with GFATM, the best contact will be the individual fund portfolio managers. GFATM shall send out an 
updated list of FPMs and their contact information.  
 
GFATM expressed interest in the possibility of a Monitoring and Evaluation workshop (similar to the PSM workshop format) for 
francophone countries, as well as a need for CCM strengthening.  The M&E workshop for PR’s and GFATM countries could be the next 
step/activity for the partnership. 

 
The Institut de Recherche en Santé Publique (IRSP-Ouidah, Benin) and the Centre des Études Supérieures de Administration et Gérance 
(CESAG-Dakar, Senegal) shall submit 2 names each to the PSM partnership as contacts and individuals to be trained in upcoming PSM 
courses, as these institutions will eventually provide PSM training in the sub-region.  IRSP and CESAG will be strengthened with support 
from USAID/West Africa Regional Program (WARP), through PSM partners JSI and MSH/RPM+, as well as regional partner Action for 
West Africa Region (AWARE)-Reproductive Health (RH)., WHO/AMDS and other partners to gradually assume a role as a PSM training 
institution.  The possibilities of an eventual role as TA providers may also be explored. AWARE-RH will continue to search for an 
Anglophone PSM training center, probably in Ghana or Nigeria. 
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Next Steps: 
 
a) Regarding PSM plans, countries will complete identification of TA needs in the next 2 weeks and Vincent Habiyambere will put this into 

a matrix that will be shared with partners. Round 5 PSM plans completion deadline for countries at the workshop, with the exception of 
Cameroon which did not send the appropriate participants to work on their plan, is 1-2 weeks from date of Accra workshop. 

b) Kathy Webb (MSH-RPM+) to send out contact list of all partners including IRSP and CESAG.  
c) Vincent Habiyambere (WHO) to collate TA matrix 
d) Gregory Roche (JSI/DELIVER) to work on TA needs analysis and matrix once information is received from countries. 
e) IRSP and CESAG will send two participants each to the WHO-sponsored PSM Consultants Training from 5-9 March in Dakar, Senegal. 
f) JSI/DELIVER and MSH/RPM Plus to work on conducting two three-week courses, one in March-April by JSI and another, to be jointly 

conducted by both organizations in May-June 2006. Course costs to be borne by JSI/DELIVER. 
 

i. The three week March-April course in English, with participants from around the world, will include two participants each from 
IRSP, CESAG and USAID/WARP (this last depending on availability). 

ii. Content for the second course will be determined based on the TA needs expressed by countries.  The May-June course shall be in 
French and for three participants each from eight countries in the WARP region.  Countries will be asked to have at least one of their 
three participants to remain for the entire three weeks; the other two may attend for a shorter period (no less than one week), 
depending on the sessions indicated by their job responsibilities. 

iii. Content for the May-June Francophone course would be determined by the results of the TA matrix, in consult with Luca Li Bassi of 
GFATM and WHO/AMDS. 

iv. The target countries would be among those implementing GFATM proposals who submit TA needs/action plans from the PSM 
workshop. 

v. Five countries who attended the workshop, which AWARE-RH is also supporting as part of a the West Africa Reproductive Health 
Commodity Security (RHCS) Initiative, supported by USAID/WARP, the West Africa Health Organization (WAHO), Kfw, UNFPA, 
JSI and other partners Chad, Niger, Cameroon and Burkina Faso would be among the eight target countries for the June course. 
These countries are Burkina Faso, Cameroon, Chad, Niger and Togo. 

vi. Three additional countries would be selected from among the other Francophone countries present at the meeting in the MENA and 
West and Central Africa clusters: Benin, Central African Republic, Congo-Brazzaville, Cote d’Ivoire, Democratic Republic of 
Congo, Gabon, Mali, Mauritania, Niger, and Senegal. 

vii. USAID/WARP would like to see a linkage between the RHCS effort, which includes HIV/AIDS and malaria commodities, and the 
PSM efforts, as there are major possibilities for synergy.  USAID/WARP also informed colleagues that WAHO is planning an 
HIV/AIDS Price Conservatory, and would like to explore possibilities for links with GFATM’s Price Reporting Mechanism. 



Global Fund Francophone Africa PSM Workshop Jan16-20, Accra, Ghana 
 

 24

 
g) Jamie Browder (USAID/WARP) to contact all seven USAID bilateral missions, updating them regarding the results of the PSM 

workshop and the GFATM-partners coordination meeting, including planned next steps.  As the bilateral missions already support 
GFATM efforts in their countries, it may be possible to enlist their support in some follow-up activities. 

h) MSH and JSI to do draft of a simple case study/briefing note on the PSM collaboration (highlighting it as a good example of donor 
collaboration, pointing out lessons learned, etc.) 
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ANNEX 4. Participants and facilitators list 
 

Facilitators list 
No. Name Organization Email 
1 Vincent Habiyambere WHO/HIV/AMDS habiyamberev@who.int 
2 Jamie Browder USAID/WARP jbrowder@usaid.gov 
3 Kathy Webb MSH/RPM Plus kwebb@msh.org 
4 Blerta Maliqi GFATM blerta.maliqi@theglobalfund.org 
5 Tina Draser GFATM tina.draser@theglobalfund.org 
6 Cyrille Dubois GFATM cyrille.dubois@theglobalfund.org 
7 Luca Li Bassi GFATM luca.libassi@theglobalfund.org 
8 Thidiane Ndoye MSH/RPM Plus tndoye@msh.org 
9 Emmanuel Nfor MSH/RPM Plus enfor@msh.org 

10 Bannet Ndyanabangi MSH/RPM Plus bndyanabangi@msh.org 
11 Thomas Lapnet-Moustapha WHO/AFRO-HIV lapnett@afro.who.int 
12 Jeanne Rideout AWARE-RH jrideout@aware-rh.org 
13 Fatimata Sy AWARE-HIV/AIDS fsy@awarehiv.org 
14 Tifenn Humbert UNICEF WCARO - Dakar thumbert@unicef.org 
15 Moussiliou Noel Paraiso IRSP/Ouidah npmouss@yahoo.fr 
16 Edgard-Marius Ouendo IRSP/Ouidah eouendo@yahoo.fr 
17 Antoine Ndiaye AWARE-RH andiaye@aware-rh.org 
18 Kristin Cooney USAID/WARP kcooney@usaid.gov 
19 Claudes Kamenga AWARE-HIV/AIDS ckamenga@awarehiv.org 
20 Seydou Doumbia USAID/WARP sedoumbia@usaid.gov 
21 Adama Kone AWARE-RH akone@award-rh.org 
22 Amani Koffi CESAG-Senegal amani.koffi@cesag.sn 
23 Sosthen Bucyana USAID/WARP sbucyana@usaid.gov 
24 Willy Kabuya MSH/RPM Plus wkabuya@msh.org 
25 Gregory Roche JSI/DELIVER gregory_roche@jsi.com 
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Atelier sur la Planification de Plans des Achats et de l'Approvisionnement pour le Fonds Mondial,  
Accra, Ghana 16-20 Jan. 2006 

Liste des Participants 

No. Nom de Famille Prenom Organization Adresse fixe Telephone Adresse Email Hotel Ro

1 Benin 
1 Fagbemi Abdel Aziz PNLS Benin 08 B.P. 0158 Cotonou, 

Benin 
229 95 06 70 01 abdelaziz45@hotmail.co

m 
Oui 

2 Gbeffe Eric PNUD 01 B.P. 506 Cotonou, 
Benin 

229 95 84 31 95 eric.gbeffe@undp.org Oui 

2 Burkina Faso 
3 Zina Yacouba PNUD 01 B.P. 575 

Ouagadougou 01 
Burkina Faso 

226 50 30 67 63 
226 70 20 34 77 

yacouba.zina@undp.org Non

4 Traore Mariam PNUD 01 B.P. 575 
Ouagadougou 01 
Burkina Faso 

226 50 30 67 63 
226 78 88 08 08 

mariam.h.traore@undp.or
g 

Non

3 Burundi 
5 Sindihebura Dieudonne Projet Sante et Population 

II (PSP II) 
B.P. 2186 
Bujumbura, Burundi 

(257) 22 30 19 
(257) 24 91 57 

sindieu@yahoo.fr Oui 

6 Nkurunziza Donatien PNLT B.P. 2426  
Bujumbura, Burundi 

(257) 22 41 50 pnlt@cbinf.com Oui 

7 Nduwimana Jean SEP/CNLS B.P. 836 
Bujumbura, Burundi 

(257) 24 91 09 jnduwimana@cnlsburund
i.org 

Oui 

8 Nikukiye Vianney Conseil National de Lutte 
Contre le SIDA 

B.P. 836 
Bujumbura, Burundi 

(257) 24 91 10 
(257) 24 53 00 
(257) 60 15 32 (P) 

vnikukiye@cnlsburundi.o
rg 
vnikukiye@hotmail.com 

Oui 

4 Cameroon 
10 Etoke Loboe Patricia CENAME   (237) 223 29 20/22/25 cename@hotmail.com Oui 

11 Midoungue Carole Gloria DPM/MINSANTE   (237) 223 39 33 
(237) 990 64 60 

midoungue@yahoo.fr Oui 
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9 Kebbi Mme Presidente de la 
commission de passation 
des marches des 
programmes finances par 
le FM 

      Oui 

12 Kombolo Ngono Ministere de la Sante 
Publique/PNLP 

B.P. 14386 Yaounde,  
Cameroun 

(237) 999 85 40 kombolo@yahoo.fr Oui 

5 Congo-Brazzaville 
13 Gondzia Guy Patrick MSPP/Directeur des 

pharmacies, des 
medicaments et des 
laboratoires 

      Oui 

14 Mboussou Franck Coordonnateur technique 
du SEP/CNLS 

      Oui 

15 Van-Wijk Shannez Consultante au centre de 
services du PNUD 

      Oui 

16 Mikayoulou Daniel Conseiller au programme 
VIH/SIDA PNUD 

      Oui 

6 Cote d'Ivoire 
17 Serifou Yacouba CARE (BP R3 SIDA) 05 B.P. 3141 Abidjan 05 (225) 22 41 97 25 

(225) 07 57 70 06 
abidjan@careci.org Oui 

18 Tano-Bian Aka OMS 01 B.P. 2494 Abidjan 02 (225) 22 51 72 00 tanob@ci.afro.who.int Oui 

7 Djibouti 
19 Houmed Abdoulkarim Hasna Secretariat Executif B.P. 2067 Djibouti (253) 35 23 13 h.h.abdoulkarim@voila.fr Oui 

20 Osman Hassan Ahmed Projet de Lutte Contre le 
SIDA 

B.P. 2067 Djibouti (253) 35 23 13 osman.chirwa@yahoo.fr Oui 

8 Gabon 
21 Mve Mboro Roch Emmanuel Charge  des 

approvisionnements, 
PNUD 

B.P. 2183 Libreville, 
Gabon 

(241) 07 40 95 59 emmanuel.mve@undp.or
g 

Non

22 Zami Brigitte Administrateur de projets, 
PNUD 

B.P. 2183 Libreville, 
Gabon 

(241) 07 40 95 59 brigitte.zami@undp.org Non

9 Guinea   
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23 Bah Djiwo Ministere de la Sante 
(UGP) 

B.P. 585 Conakry, R. 
Guinee 

(224) 131 072 82 
(224) 112 522 99 

djiwobah@yahoo.fr Oui 

24 Barry Mohammed Mahy Ministere de la Sante B.P. 585 Conakry, R. 
Guinee 

(224) 45 20 10 
(224) 112  522 99 

mmahyb@yahoo.fr 
mmahyb@biasy.net 

Oui 

25 Bah Housseine Pharmacie Centrale de 
Guinee 

B.P. 900 Conakry, R. 
Guinee 

(224) 112 138 93 
(224) 112 522 99 

pharma_centrale@yahoo.
fr 

Oui 

10 Guinea Bissau 
26 Espinosa Raul PNUD B.P. 179 Codex  

Guine Bissau 
(245) 20 13 68 raul.espinosa@undp.org Oui 

27 Ware Adrien PNUD B.P. 179 Codex  
Guine Bissau 

(245) 20 13 68 adrien.ware@undp.org Oui 

11 Madagascar 
28 Randrianonivelo Josoa SE/CNLS Immeuble ARO 

Ampefiloha, 
Antananarivo 

(261) 20 22 322 56 ugfm.secnls@wanadoo.m
g 

Non

29 Randriamanalina Benja SE/CNLS Immeuble ARO 
Ampefiloha, 
Antananarivo 

(261) 20 22 322 56 ugfm.secnls@wanadoo.m
g 

Non

30 Ramarolahy Chantal SE/CNLS Immeuble ARO 
Ampefiloha, 
Antananarivo 

(261) 20 22 322 56 ugfm.secnls@wanadoo.m
g 

Non

31 Raharijaona Hery SE/CNLS Immeuble ARO 
Ampefiloha, 
Antananarivo 

(261) 20 22 322 56 ugfm.secnls@wanadoo.m
g 

Non

32 Rakotomalala Remi Projet CRESAN 2 Lot III M 39 Bloc 2 
Anosy 
B.P. 8555 Antananarivo 
101 

(261) 20 22 553 23 rsecresan@ifrance.com Oui 

33 Randriatahina Mirojo Projet CRESAN 2 Lot III M 39 Bloc 2 
Anosy 
B.P. 8555 Antananarivo 
101 

(261) 20 22 553 23 apmcresan@ifrance.com Oui 

12 Mali 
34 Sacko Souleyemane Secretariat du Comite de 

Pilotage des Activites du 
Fonds Mondial/MOH 

B.P. 232  
Bamako, Mali 

(223) 222 53 02 saousacko@yahoo.fr Non

35 Diarra Barasson MOH/PNLP B.P. 232  
Bamako, Mali 

(223) 222 64 97 barassondiarra750@hotm
ail.com 

Non
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36 Tounkara Abdrahamane Secretaire Executif 
adjoint du Haut Conseil 
National de Lutte contre 
le SIDA 

B.P. 2551 Hamdallaye 
ACI 2000, Ave. Mali 
Bamako, Mali 

(223) 229 42 62 
(223) 223 229 40 91 

tounkara_gary@sehcnls.o
rg 

Oui 

37 Dembele Adama Responsible Achat 
Pharmacie Populaire du 
Mali 

B.P. 277 Avenue Moussa 
Travele, Bamako, Mali 

(223) 222 50 93 
(223) 222 50 59 
(223) 624 47 74 

docdembele@yahoo.fr Oui 

38 Wajnsrtok Marc PNUD Mali 
Charge achat 

Burea du PNUD  
Immeuble Hamacire 
B.P. 120 Bamako, Mali 

(223) 674.47.42 marc.wajnsztok@undp.or
g 

Oui 

13 Mauritanie 
39 Sebagenzi Eldad PNUD B.P. 620 Nouakchott (222) 525 24 09 

(222) 658 18 53 
eldad.sebagenzi  Non

14 Niger 
40 Ibrahim Ousmane Programme Paludisme B.P. 11402 Niamey, 

Niger 
(227) 72 28 79 ibaous@yahoo.fr Oui 

41 Cisse Amadou Tidjani Gestionnaire Round 3 
PNLP 

  (227) 931 097   Oui 

42 Marafa Boubacar Cordonnateur PNLT   (227) 598 259   Oui 

43 Balle Boubacar MSP/Cordonnateur Unite 
de Lutte Sectorielle 
contre les IST/VIH/SIDA 

  (227) 598 259   Oui 

44 Bachir Maimouna Pharmacienne PNLT   (227) 598 259   Oui 

45 Ousmane Zalika Procurement Assistant au 
PNUD 

B.P. 11207 Niamey, 
Niger 

(227) 734 700 zalika.ousmane@undp.or
g 

Oui 

46 Dioffo Ibrahim Charge de Programme 
FM au PNUD 

B.P. 11207 Niamey, 
Niger 

(227) 734 700 dioffo.ibrahim@undp.org Oui 

47 Djika Garba CISLS B.P. 10077 Niamey, 
Niger 

(227) 73 28 01 cislsner@intnet.ne Oui 

48 El Hadj Maty Maman Ministere de la Sante B.P. 623 Niamey, Niger (227) 72 24 50 dphl@intnet.ne Oui 

49 Toube Hansatou MSP (ONPPC) B.P. 11585 Niamey, 
Niger 

  onppc@intnet.ne Oui 

15 Republic Centrafricaine 
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50 Bate Lucien PNUD/Fonds Mondial PNUD 
B.P. 872 Bangui, RCA 

(236) 04 71 26 kacyr67@yahoo.fr Oui 

51 Kaimba Cyriaque Lucien Ministere de la Sante et 
de la Population (MSPP) 

MSPP  
B.P. 872 Bangui, RCA 

(236) 05 02 86 kacyr67@yahoo.fr Oui 

52 Gouaye Medard Jasmin PNUD/Fonds Mondial PNUD 
B.P. 872 Bangui, RCA 

(236) 06 16 13 
(236) 60 42 42 

medard.gouaye@undp.or
g 

Oui 

16 Republic Democratic du Congo (RDC) 
53 Jille Traas Ingeborg World Response (PNUD) Immeuble FINA, 5eme 

etage, Avenue Colonel 
Lukusa, Kinshasa 

(243) 810 704 088 ingeborg@worldresponse
.org 

Oui 

54 Magata Ghislain PNLT B.P. 15888 Kinshasa 1 (243) 815 013 787 egmagata@yahoo.fr Oui 

17 Rwanda 

55               

56               

18 Sao Tome et Principe 
57 Costa Guiomar Fundo Natcional de 

Medicamentas 
B.P. 066 (239) 22 21 95 funame@cstome.net Oui 

58 Pontifice Manuel Unite d'Appui au Projet 
Fond Global 

B.P. 109 UNDP 
Sao Tome 

(239) 22 11 22 manopont162@hotmail.c
om 

Oui 

19 Senegal 
59 Diouf Mamadou Lamine PNLP B.P. 25270 Dakar-Fann 

Dakar, Senegal 
221 869 08 46 (B) dioufl@hotmail.com Oui 

60 Diop Karim Ministere de la Sante B.P. 5490 Dakar-Fann, 
Senegal 

(221) 518 64 97 
(221) 849 14 07 

karim_diop31@hotmail.c
om 
dkar.diop@laposte.net 

Oui 

61 Mbodj Magatte Alliance Nationale Contre 
le SIDA (ANCS) 

Sacre Coeur 3 N. 9405  
B.P. 10927 Dakar - 
Liberte, Senegal 

(221) 869 30 11 magatte.mbodj@ancs.sn Oui 

20 Tchad 
26 Nodjikwambaye Enock FOSAP B.P. 407 N'Djamena, 

Tchad 
(235) 52 23 17 
(235) 27 17 69 

nodjienoc@intnet.td 
nodjienoc@hotmail.com 

Non

63 Kanika Djam Nargaye Directeur General des 
Activites Sanitaires 
Ministere de la Sante 
Publique 

B.P. 440, N'Djamena, 
Tchad 

(235) 29 67 75 kdnargaye@yahoo.fr Oui 
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64 Saker Haoua Haroun Responable des 
Approvisionnements 
Centrale Pharmaceutique 
d'Achats 

B.P. 1157, N'Djamena, 
Tchad 

(235) 26 39 39 haouasaker@yahoo.fr Oui 

21 Togo 
65 Ametepe Etse PSI Immeuble Auba 

13804 Lome, Togo 
(228) 222 27 55 Ezechiel_ametepe@atms.

tg 
Oui 

66 Babaley Magali UGP/PNUD B.P. 911 Lome, Togo (228) 910 47 26 magali.babaley@undp.or
g 

Oui 

67 Pelei Takouda CAMEG-Togo B.P. 8349, Lome, Togo (228) 220 33 05 fredopelei@nomade.fr Oui 

22 Union des Comores 
68 Mze Ahmed Salim ASCOBEF B.P. 524 Moroni 

Union des Comores 
(269) 73 80 76 ascobef@snpt.km 

ngazambwawo2002@yah
oo.fr 

Oui 

69 Missubah Mohamed PNAC B.P. 5243 Moroni 
Union des Comores 

(269) 73 12 64 pnac@snpt.km 
mmissubah@yahoo.fr 

Oui 
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